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Name:  _______________________________________________________________________ 
Fundamentals of Management 

 
Chapter Twelve:  Leadership and Trust 
 
1:  Define Leader. 
 
 
 
 
2:  Explain Trait Theories of Leadership. 
 
 
 
 
3:  Identify Common Leadership Traits. 
 
 
 
 
4:  Explain Behavioral Theories of Leadership. 
 
 
 
 
5:  Explain Fiedler Contingency Theory. 
 
 
 
 
6:  Explain Situational Leadership Theory (SLT). 
 
 
 
 
7:  Define Leader-Participation Model. 
 
 
 
 
8:  Explain Path-Goal Theory. 
 
 
 
 
9:  Explain Leader-Member Exchange Theory (LMX). 
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10:  Define Transactional Leaders. 
 
 
 
 
11:  Define Transformational Leaders. 
 
 
 
 
12:  Define Charismatic Leaders. 
 
 
 
 
13:  Explain Visionary Leadership. 
 
 
 
 
14:  Define Empowerment. 
 
 
 
 
15:  Explain how National Culture is an important situational variable. 
 
 
 
 
16:  Define Emotional Intelligence and how it relates to job performance. 
 
 
 
 
17:  What is Trust and why is it so important? 
 
 
 
 
18:  Identify suggestions for Building Trust. 
 
 
 
 
Briefly share your thoughts on how the material outlined in this chapter can impact your life: 


