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 The Means of a Mentor Leader: Maximizing Team 
Performance. 
 The secret is to work less as individuals and more as a team.  As a coach, I 

play not my eleven best, but my best eleven (Knute Rockne – Notre Dame). 

 To maximize team performance, the leaders must create the 
appropriate culture: a culture that underscores the mission, 
vision, and values of the organization.   
 

 A healthy culture values its people. 
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 When a leader creates an appropriately healthy, stimulating 
and nurturing culture and is dedicated to mentoring 
people, valuing them, and giving them the tools to succeed, 
the organization’s vision and mission are not only 
achievable, but also sustainable. 



Creating a Culture 
4 

 The culture you create permeates everything you touch. 
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 Mentor Leaders are always looking to add the right pieces, the 
right skill sets, and the right mix of diversity to the organization.  
Differences among the team will enhance its drive for success. 

 There are different kinds of spiritual gifts, but the same Spirit is the source of 
them all.  There are different kinds of service, but we serve the same Lord.  
God works in different ways, but it is the same God who does the work in all 
of us (1 Corinthians 12: 4-6). 
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 To be effective Mentor Leaders, we must reach beyond the 
boundaries that separate us and connect with people who 
are different from us. 
 With the right focus – on the vision and mission – diverse experiences, 

backgrounds, and ethnicities are not something to be feared, but rather 
something to be embraced as a sure way to maximize the performance of 
the team. 

 Truly value others, which is the heart of Jesus’ command to “love your 
neighbor as yourself” (Matthew 22:39). 
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 A person standing alone can be attacked and defeated, but 
two can stand back to back and conquer.  Three are even 
better, for a triple-braided cord is not easily broken 
(Ecclesiastes 4:12). 

 Every team member is important to the whole, yet the team can 
move without any individual.   

 “Important but not indispensable” (Coach Noll) 
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 Mentor Leaders are always willing to learn and grow, 
seeking advice and guidance as they lead others and help 
them develop.  When done right, mentor leadership is an 
ongoing process of leading and being led, of developing 
ourselves and developing future leaders.   

 The two easiest ways to grow: (1) Listen to others and (2) Read 
(Tony Dungy). 
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 Plans go wrong for lack of advice; my advisors 
bring success.  (Proverbs 15:22) 

 How we respond to advice, correction, and constructive 
criticism makes all the difference: 
 

 A wise person is hungry for knowledge, while the fool feeds on trash 
(Proverbs 15: 12-14) 
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 The mercenaries will always beat the draftees, but 
the volunteers will crush them both (Chuck Noll). 
 Ordinary efforts and processes will lead to ordinary results if people 

are working only as individuals, or merely working alongside each 
other, rather than working with each other. 
 

 Working together is what leads to exceptional results. 
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 One of the best ways to work together is to prepare 
as if you will be leading a team of volunteers. 
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 You must get to know the members of your team and learn 
how to energize them before you expect them to buy into a 
common mission.  It must have meaning to them. 

 To succeed as a Mentor Leader, put other people first. 
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 Persuade and empower as if you’re leading and 
mentoring volunteers. 
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 Put first things first.  Create a culture that values people inside 
and outside the organization.  A culture that puts the interests of 
others first will set a standard by which everyone in the 
organization will measure his or her own performance. 

 Get the culture right.  The culture of an organization is the first 
thing other people see.  It determines the direction of your 
organization and the way decisions are made.  
 

 What can you do to start changing the culture of your organization? 
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 Get everyone on the same page.   

 How can you make your leadership more inclusive?   

 How can you help your team to embrace the corporate 
mission? 
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 Strengthen your organization by embracing 
diversity.   

 What can you do to build on the differences within your team? 
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 Break down barriers.   

 Confident, secure leaders cross boundaries that otherwise 
separate society.  What can you do to break down barriers 
inside and outside your organization? 
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 Bring the best people on board.   

 Accept candid feedback and differing opinions with the idea 
that someone may have a better way. 
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 Accept and promote this truth for the good of the 
team: we are all important, but we are not 
indispensible. 
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 Be firm in the essentials but flexible in the 
nonessentials.   

 Focus on the things that really matter. 
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 Treat the members of your team as you would 
volunteers.   

 Mentor Leaders realize the power of persuading others to 
follow, rather than requiring them to follow. 
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