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Name:  _______________________________________________________________________ 
 

Fundamentals of Management 
 

Chapter Ten:  Understanding Groups and Managing Work Teams 
 
1:  Define Group and identify Types of Groups. 
 
 
 
 
2:  Identify and define the Five Stages of Group Development. 
 
 
 
 
3.  Define Roles. 
 
 
 
 
4.  Define Norms. 
 
 
 
 
5.  Explain Conformity and its impact on us. 
 
 
 
 
6.  Define Status Systems. 
 
 
 
 
7.  Explain how Group Size impacts a group’s behavior. 
 
 
 
 
8.  Define Group Cohesiveness. 
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9.  Explain the impact of Teams and how they differ from Groups. 
 
 
 
 
10.  Identify and define Team Effectiveness and its Four Key Components. 
 
 
 
 
11.  Explain how managers Shape Team Behavior. 
 
 
 
 
12.  Identify the Rewards associated with Teamwork. 
 
 
 
 
13.  Identify and explain the Current Issues associated with Teams? 
 
 
 
 
14.  Define the role of Team Managers. 
 
 
 
 
Briefly share your thoughts on how the material outlined in this chapter can impact your life: 


