
The SHINE Program 

 Sports Helping Influence Neighborhood Excellence 
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The SHINE Program 

 The SHINE Program is a Sports and Character Education 
Program for Youth in Grades three through Six 
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The SHINE Program 

 The Program promotes constructive activity during 
critical and typically unsupervised after-school hours 

 

 “Violent crimes by juveniles occur most frequently in the hours 
immediately following the close of school on school days.” – 
U.S. Department of Justice 
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Crime Statistics 

 Arizona Crime Statistics – Adult/Juvenile 
 

 VIOLENT CRIME – Every 21 min. 7 sec. 
 BURGLARLY – Every 11 min. 27 sec. 
 LARCENY-THEFT – Every 3 min. 25 sec. 
 PROPERTY CRIME – Every 2 min. 25 sec. 
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Crime Statistics 

 Yuma County – Juvenile Crime Statistics 
 

 Juvenile crime accounts for 15% of all arrests 
 11% State of Arizona 
 22% Yuma County!? 
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The SHINE Program 

 The SHINE Program began in 2009  
 Carver Park Neighborhood Revitalization 
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The SHINE Program 

 The SHINE Program was originally sponsored by: 
 

 Housing Authority City of Yuma (HACY) 
 Arizona Housing Development Corp. (AHDC) 
 City of Yuma Weed and Seed Program 
 The U.S. Department of Justice 
 G.W. Carver Elementary School 
 Optimist Club of Yuma 
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The SHINE Program 

 The Program is designed to teach youth the 
fundamentals of playing sports and facilitate a 
general understanding of various games, such as: 
 Baseball/Softball, Soccer, Basketball, Football, Field Hockey, 

Kickball, Dodge Ball, Volleyball, Track and Field, etc. 
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The SHINE Program 

 The Program: 
 

 Serves to challenge youth physically/mentally  
 Aids in fostering team spirit 
 Promotes healthy competition 
 Conditions discipline 
 Develops citizenship and good sportsmanship 
 Builds youth of strong moral character 
 Focuses on physical fitness, exercise, nutrition, and overall 

health and wellness 
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The SHINE Program 

 Youth are required to: 
 

 Sign-in and out 
 Wear appropriate attire 
 Engage in character education learning exercise 
 Maintain a program journal 
 Participate in warm-up exercises 
 Learn basic fundamentals of various sports 
 Compete in supervised drills and pseudo-games environments 
 Exhibit good citizenship and sportsmanship 
 Reflect on what was learned and/or experienced 
 Clean-up and groom the field each time after use 
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Code of Conduct 

 Members of The SHINE Program are expected to: 
 

 Show good sportsmanship and citizenship 
 Respect coaches, volunteers, participants, equipment and facilities 
 Practice honesty at all times – not lie, cheat or steal 
 Use proper language and exhibit good behavior 
 Wear appropriate uniform and/or sports attire 
 Attend school, achieve good grades, and complete homework 
 Not smoke, use or possess tobacco, drugs or alcohol 
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Point System 

 Participants receive points as described, and they are 
rewarded for points earned 

 

 Attendance 
 Participation 
 Uniform 
 Journal Entry 
 School Attendance, Effort and Grades 
 (No) Disciplinary Action 
 Community Service 
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The SHINE Program 

 The Program meets weekly during the school year at: 
 G.W. Carver Elementary School 
 Salida Del Sol 

 The Program is hosted at the HACY Community Center 
 2030 Avenue A – Vince Nelson Apartments 
 1635 West 3rd Street 

 Sponsored by Optimist Club of Yuma 
 Crazy Canoe Trip 
 Christmas Shopping Spree 
 Silver Spur Rodeo Parade 
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SHINE Coaches 

 SHINE Coaches are Volunteers 
 Housing Authority City of Yuma 
 Arizona Western College 
 Crane School District 
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Coaches 
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Youth 
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Youth 
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Youth 
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Baseball/Softball 
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Soccer 
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Basketball 
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Football 
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Kickball 
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Dodgeball 
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Testimony 
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The SHINE Program 

 Youth give The SHINE Program a Thumbs-up!!! 
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Awards and Recognition 
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Awards and Recognition 
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 Awards and Recognition 
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News 
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Drug Education for Youth 
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Silver Spur Rodeo Parade 
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The SHINE Program 
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Team 
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The SHINE Program 

 https://www.youtube.com/watch?v=KML-s737Td0 
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https://www.youtube.com/watch?v=KML-s737Td0


Investment 

 Afterschool Alliance: Every $1 invested in afterschool 
programs saves $9 by: 
 

 Reducing crime and welfare costs 
 Improving kids’ performance at school 
 Increasing kids’ earning potential 
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Donations 
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Investment 
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Annual Softball Tournament 
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Mentors 
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SHINE Mentor Program 

 Offered to SHINE Participant graduates 
 
 Must attend a 36-week training program 
 Character Education – Human Relations – Wellness – CPR/1st Aid: 
 

 Honesty and Trustworthiness 
 Respect 
 Responsibility 
 Fairness 
 Kindness and Caring 
 Citizenship 
 Courage and Perseverance 
 Self-Discipline 
 Sportsmanship 
 Leadership 
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SHINE Mentor Training Center 
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