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Fundamentals of Management

Chapter Two: The Management Environment

1: What is the External Environment and why is it important?

2: ldentify and define Components of the External Environment:

3: Explain Three Ways the External Environment Constrains and Challenges Managers:

4: Identify Stakeholders and explain why managing those relationships is important?

5: What is Organizational Culture?

6: ldentify and define Dimensions of Organizational Culture:

7: Where does Culture come from and how do employees learn the Culture?

Briefly share your thoughts on how the material outlined in this chapter can impact your life:




