Supervision. Weekly Assignment. Session 4

Name: ___________________________________________ Date: _______________________
1: When I face a difficult problem, do I react emotionally, or do I intentionally slow down to identify the real problem before trying to solve it?  Reflection: Think about a recent challenge. Did you address the root cause or merely the symptoms? 


2: What personal values guide my decisions, and would I still make the same choice if everyone knew about it?  Reflection: Consider how honesty, fairness, integrity, and your conscience influence your leadership decisions. 


3: How do people experience my leadership?  Reflection: Do others see me as someone who builds trust, listens well, communicates clearly, and genuinely cares about people? 


4: When change creates uncertainty, do I become resistant, or do I look for opportunities to learn, grow, and help others move forward?  Reflection: How do you personally respond to change, and how could you become a source of confidence for others? 


5: Do I seek the opinions of others before making important decisions, or do I assume my ideas are always the best?  Reflection: Think about how involving others can strengthen decisions, build commitment, and develop teamwork. 




6: Am I organizing my own life with the same discipline and intentionality that I would expect from someone leading an organization?  Reflection: Consider your goals, priorities, daily habits, time management, and personal responsibilities. 


7: Who are the people influencing my life, and am I intentionally surrounding myself with mentors, encouragers, and individuals who challenge me to become a better leader?  Reflection: Every leader has a team. Who is helping you become the person you hope to be? 


8: Do I measure my success by what I accomplish alone, or by how many people I encourage, empower, and help succeed?  Reflection: Great leaders create other leaders rather than followers. How are you investing in others? 


9: If someone observed my daily actions, would they conclude that I am becoming the kind of leader I hope to become?  Reflection: Leadership is demonstrated through consistent habits, not occasional moments of inspiration. What do your daily choices reveal about your character? 
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10: Imagine yourself ten years from now. What kind of leader do you hope people describe you as, and what changes must you begin making today to become that person?  Reflection: Leadership is a lifelong journey of growth, learning, courage, and service. What is one concrete step you can take this week to move closer to that vision? 
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