Business. Weekly Assignment. Session 6

Name: ___________________________________________ Date: _______________________

1: Understanding Value
Think about a product, service, or organization you like. What problem does it solve for you, and why does that matter more than the product itself?


2: Leadership & Responsibility
If you were a leader, how would you make sure your organization keeps its promises to people—even when it becomes difficult or costly?


3: Seeing Through the Customer’s Eyes
Why is it important for leaders to understand how others feel about an experience, not just what the organization intends to provide?


4: Relationships Over Transactions
Why do you think strong organizations focus on building long-term relationships instead of just making quick sales or short-term wins?


5: Communication Matters
How can poor communication damage trust inside an organization or with customers? What responsibility do leaders have to communicate clearly and honestly?


6: Listening as Leadership
Why might listening be one of the most powerful leadership skills? How can leaders show people that their opinions and experiences matter?


7: Fairness & Ethics
When setting prices, rules, or policies, how can leaders balance making money (or achieving goals) with being fair and respectful to others?


8: Adapting to Change
Tastes, trends, and technology change quickly. How should leaders respond when what worked before no longer meets people’s needs?


9: Digital Behavior & Trust
In a world of social media and online reviews, how should leaders behave when customers or followers criticize their organization publicly?
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10: Your Leadership Identity
What kind of leader do you want to be when it comes to serving others—someone who pushes messages out, or someone who builds trust and understanding? Why?
1

