Human Relations. Weekly Assignment. Session 2

Name: _____________________________________ Date: ____________________
1. Influence vs. Authority
Leadership is about influence, not just position.
When have I influenced others without being “in charge”? What did I do that made others listen to or follow me?

2. Integrity and Trust
[bookmark: _GoBack]Trust is the foundation of leadership.
If my classmates described my character, would they say I am honest and consistent? What specific behaviors show that I can be trusted?

3. Task vs. Relationships
Effective leaders balance getting the job done with caring about people.
When working in a group, do I focus more on completing the task or supporting my teammates? How can I improve my balance?

4. Emotional Intelligence
Leadership requires self-awareness and empathy.
How do I usually respond when I feel frustrated or stressed in a group setting? Do my reactions help or hurt the team?

5. Adaptability
There is no one “best” leadership style for every situation.
Do I change my approach depending on who I’m working with, or do I treat everyone the same? When might I need to adjust my style?



6. Motivation and Encouragement
Good leaders help others succeed.
How do I respond when a teammate struggles? Do I criticize, ignore, take over, or encourage and guide?

7. Responsibility
Leaders take ownership.
When something goes wrong in a group project, do I blame others or look at what I could have done differently?

8. Vision and Initiative
Leaders help others see possibilities.
Have I ever suggested a new idea or improvement in a group? What held me back—or what gave me confidence—to speak up?

9. Empowerment
Strong leaders don’t control everything; they empower others.
Do I try to do everything myself, or do I trust others with responsibility? Why?

10. Personal Leadership Growth
Leadership can be developed.
What is one leadership quality (integrity, confidence, empathy, communication, etc.) I want to strengthen this year? What is one action I can take to improve it?
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