Management. Weekly Assignment. Session 3

Name: _________________________________________ Date: _________________
1. The Value of People
Organizations succeed because of the people in them.
Question:  If you were leading a team, what qualities would you look for in the people you choose to work with, and why are those qualities important to success?


2. Choosing the Right Team
Leaders must select people who can contribute to the organization’s goals.
Question: How can a leader recognize someone who will be a positive contributor to a team rather than someone who may create problems?


3. Leadership Responsibility
Leaders influence the performance and development of others.
Question: What responsibilities do leaders have to help their team members grow and succeed?


4. Training and Growth
Great organizations invest in training and development.
Question: What skills do you believe you need to develop now in order to become a strong leader in the future?


5. Accountability and Performance
Leaders must evaluate performance and provide feedback.
Question: How would you give constructive feedback to someone who is not performing well without discouraging them?





6. Motivation
People perform best when they feel motivated and valued.
Question: What motivates you personally to do your best work, and how might a leader help motivate others in similar ways?


7. Diversity and Respect
Successful organizations value different perspectives and backgrounds.
Question: How can leaders create an environment where people from different backgrounds feel respected and included?


8. Ethics and Fairness
Leaders must treat people fairly and avoid discrimination.
Question: Why is fairness important in leadership, and what happens to a team when people feel they are being treated unfairly?


9. Workplace Culture
Leaders help shape the culture of a team or organization.
Question: What type of culture would you want to create if you were leading an organization, and how would you encourage that culture?
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10. Becoming the Leader You Want to Be
Leadership begins with self-awareness and personal growth.
Question: What kind of leader do you hope to become, and what steps can you take today to begin developing those leadership qualities?
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