Human Relations. Weekly Assignment. Session 5

Name: ____________________________________ Date: _____________________
1. What role do I naturally take in a group?
When working on a team, do I focus more on: getting the task done (task role), keeping everyone included and positive (maintenance role), or getting my own way (self-interest role)?
How does this affect the team?


2. How do I respond to conflict?
When disagreements happen: Do I avoid them? Do I argue to win? Do I try to understand and solve the issue? What would a strong leader do differently?


3. Have I ever experienced a team stuck in “storming”?
Think about a group project that had tension or conflict.  What kept the team from moving forward? What could have helped the group reach the “performing” stage?


4. Do I adjust my leadership style based on the situation?
Do I tend to: Take charge quickly? Ask for everyone’s input? Step back and let others lead?
When might each approach be most effective?


5. How do I handle responsibility and accountability?
Do I complete my part fully and on time? If everyone worked the way I do, would the team succeed or struggle?
6. How do I contribute to team morale?
Do I: Encourage others? Listen actively? Help resolve misunderstandings?
How important is trust in a team?


7. Am I open to diverse opinions?
When someone disagrees with me, do I: Shut down their idea? Feel defensive? Stay curious and listen? How does diversity of thought improve decision-making?


8. How does group size affect my participation?
In small groups, do I participate more? In large groups, do I step back?
What does this reveal about my confidence and leadership growth areas?


9. Do I ever “social loaf”?
Have I ever relied on others to carry more of the workload? Why did that happen?
What does that behavior communicate about leadership character?
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10. What kind of team culture would I want to create?
If I were leading an organization: What norms would I establish? How would I build trust?    How would I handle conflict? How would I ensure everyone feels valued and accountable?
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