Business. Weekly Assignment. Session 3

Name: __________________________________________ Date: ________________________

1. Purpose & Mission
If you were leading a club, team, or business, how would you explain its purpose in one clear sentence?
What values would you want people to see in how the group operates every day?

2. Planning Ahead
When facing an uncertain future, do you prefer to plan carefully or adjust as things happen?
How could better planning help you feel more confident as a leader?

3. Goals vs. Objectives
What is one personal or school goal you have right now?
How could you turn it into a measurable objective with a clear timeline?

4. Organizing People
When working in a group, how do you usually decide who does what?
What could you do differently to make sure everyone’s strengths are used well?

5. Leadership Style
Which leadership style feels most natural to you—giving clear direction, involving others in decisions, or letting people work independently?
In what situations might a different style work better?



6. Motivation & Empowerment
What motivates you more: rewards (grades, prizes), recognition, or feeling trusted and involved?
How could you use that understanding to motivate others?

7. Communication & Listening
How well do you listen when someone disagrees with you?
What could happen to a team or organization if leaders talk more than they listen?

8. Teamwork & Groupthink
Have you ever gone along with a group decision even when you felt it was wrong?
What could a leader do to make it safer for people to share different opinions?

9. Accountability & Responsibility
When something goes wrong in a group project, do you look first at others or yourself?
How does taking responsibility affect trust and respect in leadership?
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10. Authentic Leadership
What kind of leader do you want to be remembered as five years from now?
What actions could you start taking today that reflect that leader?
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