Management. Weekly Assignment. Session 2

Name: __________________________________________ Date: ________________________

[bookmark: _GoBack]1. Profit vs. Purpose
If you were leading a successful organization, how would you balance making money with doing what is right for society?  Where would you draw the line if profit conflicted with your values?


2. The Four Responsibilities
Which of the four responsibilities (economic, legal, ethical, voluntary/philanthropic) do you think is most important for a leader — and why?  Which one do you think is most often ignored?


3. Personal Code of Ethics
What are three values you want to be known for as a leader?
Would people who know you today say you consistently live by those values?


4. The Publicity Test
If one of your decisions were posted publicly for your school, family, and community to see, would you feel proud or embarrassed?  What does that tell you about how you make decisions?


5. Moral Development
When you make difficult choices, are you usually motivated by: Avoiding punishment? Meeting expectations? Living by your own internal principles?  
What does this reveal about your growth as a leader?



6. Influence of Culture
How much does peer pressure influence your behavior?  If you were leading an organization, what kind of culture would you create to encourage ethical behavior?


7. Fairness and Justice
Think of a time when you saw something unfair.  Did you speak up? Why or why not?
As a future leader, what responsibility do you have to address injustice?


8. Sustainability Thinking
Do you tend to think short-term (quick results) or long-term (lasting impact)?
How might short-term thinking damage an organization’s future?


9. Rationalizing Behavior
Have you ever justified doing something you knew wasn’t fully right?  What reasoning did you use?  How can leaders avoid rationalizing unethical behavior?


10. Leadership and Trust
Why do you think trust is described as the “glue” of business relationships?
What specific behaviors build trust?  What behaviors destroy it?
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