Supervision. Weekly Assignment. Chapter 14

Name: ___________________________________________ Date: _______________________

1:  When you experience conflict with someone you work or learn with, how do your emotions affect your reactions—and what could you do to keep those emotions from making the situation worse?


2:  Think about a time you witnessed or experienced bullying or rude behavior. As a leader, what responsibility would you have to address it, even if it felt uncomfortable or risky?


3:  Which of the five conflict resolution styles (avoid, accommodate, compete, compromise, collaborate) do you naturally use most often—and how might that style help or hurt a team?


4:  How can ignoring a problem (such as bullying, slacking, or disrespect) actually make a group or organization weaker over time?


5:  What does “constructive conflict” mean to you, and how can disagreement sometimes help a team make better decisions rather than harm relationships?




[bookmark: _GoBack]6:  If a team member is not pulling their weight, how can a leader address the behavior in a way that is fair, respectful, and focused on improving the whole team?


7:  Why is listening carefully and trying to understand all sides of a conflict essential for trust and fairness in leadership?


8:  How would you respond if someone challenged your authority or disagreed with a decision you made—without becoming defensive or losing self-control?


9:  Why is it important for leaders to clearly explain expectations, decisions, and consequences when resolving conflicts or complaints?


10:  What kind of leader do you want to be when conflict arises—one who avoids problems, one who uses power to “win,” or one who works toward solutions that respect both people and goals? Why?
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