Leadership. Weekly Assignment. Session 4

Name: ___________________________________ Date: ______________________

1. "How well do I understand what truly motivates the individuals I lead or hope to lead—and am I tailoring my leadership style to meet those motivations?"


2. "Am I creating an environment where followers feel both empowered and supported—or do I tend to either micromanage or leave people on their own?"


3. "Do I set clear, high expectations and communicate genuine belief in others' potential—or might my unspoken doubts be limiting their performance?"


4. "Am I actively building both job satisfaction and performance in my team—or am I unintentionally sacrificing one for the other?"


5. "How am I intentionally using rewards, feedback, and emotional awareness to sustain motivation—rather than relying on authority or routine alone?"


6. How well do I understand the individual needs, values, and motivations of those I aim to lead—and how does this shape my leadership style?


7. What group or team dynamics have I observed (or experienced) that either enhanced or hindered performance—and what role did leadership play in that outcome?


8. Am I creating an environment where dissent is welcomed and critical thinking is encouraged—or am I unknowingly contributing to groupthink?


9. In what ways am I proactively designing and developing my team to succeed—rather than reacting to problems after they arise?


[bookmark: _GoBack]10. Do I intentionally balance task-oriented and relationship-oriented roles within my leadership approach—and how do I respond to dysfunctional behaviors within a group?
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