Supervision. Weekly Assignment. Chapter 15

Name: ______________________________________________ Date: ____________________
1:  Self-Discipline as Leadership
When you are part of a team or club, how do your own habits (punctuality, preparation, honesty, effort) influence others—even when you are not officially “in charge”?


2:  Morale and Behavior
Think about a group you’ve been part of where motivation was low. How did that affect behavior, effort, or rule-following? What could a leader have done to improve morale without using punishment?


3:  Leading by Example
If you expect others to follow rules or meet standards, how important is it that you consistently model those behaviors yourself? What happens to trust when leaders do not?


4:  Defining Expectations Clearly
How can misunderstandings or conflict arise when expectations are unclear? As a leader, what responsibility do you have to make rules and standards understandable before enforcing them?


5:  Courage in Addressing Problems
Why is it sometimes easier to ignore small problems rather than address them? What risks arise when leaders avoid difficult conversations about behavior or performance?



6:  Fairness and Just Cause
Imagine two people break the same rule but receive different consequences. How might that affect the group’s sense of fairness, trust, and respect for leadership?


7:  Pausing Before Acting
When emotions run high, how can reacting too quickly make a situation worse? What strategies can you use to stay calm and objective before making decisions that affect others?


8:  Progressive Discipline and Growth
Why is it often better to give people a chance to improve before imposing serious consequences? How does this approach support learning, accountability, and long-term improvement?


9:  The “Hot Stove Rule” in Student Leadership
How do consistency, immediacy, and impartiality help people accept rules as fair—even when consequences are uncomfortable? How could you apply this idea in a school or team setting?


[bookmark: _GoBack]10:  Handling Perceived Unfairness
When someone feels they have been treated unfairly, they may fight, withdraw, or quietly accept it. As a leader, how can you create an environment where people feel safe speaking up and trust that concerns will be handled fairly?
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