Supervision. Weekly Assignment. Chapter 13

Name: ______________________________________________ Date: ____________________
1:  How do you personally feel about the word “control,” and how might your feelings affect the way you lead others in a group or organization?
Reflect on how control can be supportive rather than negative.


2:  Why do you think setting clear goals and standards before starting a project is essential for both leaders and team members?
Consider how unclear expectations can affect motivation and results.


3:  When something does not go as planned, how can a leader focus on learning and improvement instead of blame?
Think about how looking forward rather than backward changes team culture.


4:  How can checking progress during a project (instead of only at the end) help prevent bigger problems later?
Relate this to schoolwork, sports, or group activities.


5:  What qualities should a good leader consider when deciding how closely to supervise different team members?
Reflect on trust, experience, and responsibility.



6:  Why is it important for control systems (rules, expectations, feedback) to be fair, clear, and flexible rather than rigid?
Think about how fairness affects acceptance and motivation.


7:  How can involving team members in setting standards or goals improve commitment and performance?
Reflect on times when your voice was—or was not—included.


8:  What is the difference between preventing problems before they happen, fixing them while they are happening, and learning from them afterward?
Consider how all three types of control can work together.


9:  How can understanding costs, resources, and limits help a leader make better and more responsible decisions?
Apply this idea to time management, budgets, or shared materials.


[bookmark: _GoBack]10:  In what ways can a leader encourage others to share ideas, take responsibility, and help improve the organization as a whole?
Reflect on how trust, transparency, and respect influence teamwork.
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