Supervision. Weekly Assignment. Session 5

Name: __________________________________________ Date: ________________________
1: How do I define my responsibility as a leader?
Am I primarily focused on completing tasks, or on helping the people around me grow, succeed, and eventually become leaders themselves? 


2: What qualities would I look for when choosing people for my team?
Beyond technical skills, what values, attitudes, character traits, and potential would I consider when deciding whom to trust with responsibility? 


3: How well do I communicate expectations to others?
What could I do as a leader to make sure people clearly understand their roles, responsibilities, goals, and what success looks like? 


4: How do I respond when someone disagrees with me?
Do I welcome different perspectives and constructive disagreement, or do I unintentionally discourage people from challenging my ideas? 


5: What role do trust and respect play in my leadership?
What specific behaviors could I practice to create an environment where people feel safe, valued, heard, and respected? 



6: How do I help other people develop their potential?
Who could I mentor, coach, encourage, or teach—and what could I do to help that person take their next step toward leadership? 


7: How would I respond to conflict within a team?
Would I avoid it, take sides, impose a solution, or help the team understand the disagreement and work toward a constructive resolution? 


8: What makes me feel genuinely engaged in something?
Think about a time when you gave your best effort to a team, project, job, or cause. What made you care—and how could you create those same conditions for others? 


9: What kind of team member am I?
Do I naturally lead, support, challenge, encourage, organize, listen, or solve problems? How does my behavior affect the performance and morale of the people around me? 


[bookmark: _GoBack]10:  What kind of leader do I want to become—and what legacy do I want to leave?
If leadership is ultimately about developing people rather than simply managing tasks, who do I want to help become better because I was part of their journey? 
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