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Chapter Twelve: Organizational Change and Culture

Organizational change is an important management topic, because the ability to change is crucial to success in achieving a ________________________ advantage.

Change is an ongoing and never-ending process of __________________________ life.  

Four interactive variables or Types of Organizational Change:

1. ____________ Change refers to the machines and process used to get the task done
2. ____________ Change refers to the way the firm is organized to meet its mission and objectives
3. ____________ Change refers to behavior to complete the job to meet organizational objectives
4. ____________ Change refers to employees who complete the tasks

It is people that create, manage, and use technology; therefore __________________________ are the most important resource.

Four distinct Stages in the Change Process: (1) ____________________, (2) ___________________,   (3) ___________________, (4) ___________________.

People Resist Change for a variety of reasons, including: (1) ________________, (2) _______________, (3) _______________, (4) _______________.

Before making changes, anticipate how employees will react to or ______________________ the change.

Resistance to change involves the following variables, which together explain why people are reluctant to change: (1) ________________, (2) ________________, (3) ________________.

As a manager of change, you should anticipate the ________________________ of resistance to change so you can effectively overcome it.
  
People often have four basic reactions to change: (1) __________________, (2) __________________,  (3) __________________, (4) __________________.

People analyze facts presented from all sources and determine if they believe change is of value to them.  When the facts are clear and logical and people believe change is of value to them, they have lower ____________________ to the change.

Three main Sources of Resistance: (1) _______________, (2) _______________, (3) _______________.

Three major Focuses of Resistance to Change: (1) ____________, (2) ____________, (3) ____________.

Understanding the _____________________ behind a person’s resistance to change will make you better able to anticipate and deal with those reasons.  

The 11 methods for overcoming resistance to change should be part of your ______________ for change.  
_______________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
Resistant Personalities: (1) _____________, (2) _____________, (3) _____________, (4) ____________, (5) _____________, (6) _____________, (7) _____________, (8) _____________, (9) _____________.

Lewin Change Model:
1. __________________________________________
2. __________________________________________
3. __________________________________________

Lussier Change Model:  
1. __________________________________________
2. __________________________________________
3. __________________________________________
4. __________________________________________
5. __________________________________________

Organizational ______________ consists of shared values and assumptions of how members will behave. 

When hiring, an important consideration is matching the person to the ________________________.  

Culture is learned through _______________ and ______________ with employees, events, and training.  

Five ways employees learn the organization’s culture: (1) ________________, (2) _______________,  (3) _______________, (4) _______________, (5) ________________.

The two dimensions of an organization’s culture are: (1) ________________and ________________,   (2) ________________and ________________.

Organizational _____________________ is the relatively enduring quality of the internal environment of the organization as perceived by its members.

Climate is the employee’s _______________________ of the atmosphere of the internal environment, which is important to organizational success.

Morale is an important part of organizational ___________________________.

Seven Dimensions of Climate: (1) ________________, (2) ________________, (3) ________________, (4) ________________, (5) ________________, (6) _____________________, (7) ________________.

Organizational Development is the ongoing planned process of ____________________ used as a means of improving the organization’s effectiveness in solving problems and achieving its objectives.

The first step in organizational development is to __________________________ the problem(s).

The survey feedback technique is commonly used to ____________________ the organizational climate.

Force Field _____________________ is a technique that diagrams (1) the current level of performance, (2) the hindering forces against change, and (3) the driving forces toward change.

Team ___________________ is an OD technique designed to help work groups operate more effectively.

Organizational culture, climate, and development are all ___________________ topics.
Chapter Thirteen: Valuing Diversity Globally

__________________________ refers to the degree to which differences exist among members of a group or organization.

__________________________ is the prejudgment of a person or situation based on attitudes – a     strong belief or feeling.

__________________________ is the behavior for or against a person or situation – it has negative consequences at the individual, team, and organizational levels.

Five areas where discrimination in employment is the most common:
1. __________________________________________
2. __________________________________________
3. __________________________________________
4. __________________________________________
5. __________________________________________

To help overcome prejudice and discrimination, organizations are training their employees to _______________ (rather than simply tolerate) employee differences to help ensure quality relationships.

To have effective human relations with all types of people who are different from you, you need to:
1. __________________________________________
2. __________________________________________
3. __________________________________________
4. __________________________________________

An organization cannot _____________________________ against a minority.

Women are also protected by law from discrimination in employment, but they are not considered a legal __________________________ because in some situations they are a majority.

Disadvantaged young people, workers with disabilities, and persons over 40 and up to 70 years of age are also _________________________.

On the application and during interviews, no member of an organization can legally ask __________________________ questions.  

The two major rules of thumb to follow when asking questions during an interview:
1. __________________________________________
2. __________________________________________

Prohibited information is information that does not relate to a bona-fide occupational ________________.  

A BFOQ allows _______________________ on the basis of religion, sex, or national origin where it is reasonably necessary to normal operation of a particular enterprise.

________________________ Action Programs (AAPs) are planned, efforts to recruit, hire, and promote women and members of minority groups.


Seven legally protected classes:
1. __________________________________________
2. __________________________________________
3. __________________________________________
4. __________________________________________
5. __________________________________________
6. __________________________________________
7. __________________________________________

Women are a legally _______________________________ group.

Sexual harassment is one of the most sensitive areas of discrimination because it is often a matter of personal _____________________________.

Six areas of sexual harassment that are identified as grounds for lawsuits:
1. __________________________________________
2. __________________________________________
3. __________________________________________
4. __________________________________________
5. __________________________________________
6. __________________________________________

Romance does change behavior and human relations at work and it can affect ______________________.

Two of the most common problems associated with dating coworkers:
1. __________________________________________
2. __________________________________________

_______________________ correctness is being careful not to offend or slight anyone with our behavior.

The barriers to upward mobility in organizations are commonly called the “________________ ceiling,” referring to the invisibility of these barriers.

Research has revealed two advancement-related traits:
1. __________________________________________
2. __________________________________________
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Education, technical knowledge, and skills allow entry into lower management; and networks and subjective social factors allow ___________________________ to higher levels of management.

Hiring and promotion decisions should not be based on sex, though ________________________ action plans may be implemented.

Men and women should avoid using _____________________ and ___________________ language.

Managing diversity is not about tolerating differences, it is about understanding how important ________________________ is to the success of the organization.

To have successful human relations, you must be ________________________ to adapt to other people’s ways of behaving.
4

