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Define Human Resource Management (HRM).  



How does HRM impact the organization?



What role does the external environment have on the HRM process?



What three tasks are involved in the first phase of the HRM process?



Explain the Employment Planning Process (EPP).  



What two steps are highlighted in the EPP?



List Recruitment Sources utilized by organizations.



Discuss the advantages and drawbacks of the various recruiting sources.  



Explain Downsizing and why it’s utilized by organizations.



List Downsizing Options.



Explain the Selection Process.  How is a correct decision determined?



Compare and contrast Rejection and Acceptance Errors in the selection process.

How can these errors be reduced?



Compare and contrast Reliability and Validity.



What three selection devices do managers use to reduce Accept and Reject Errors?



Define Realistic Job Preview (RJP).  Explain its impact on applicants and organizations.



Explain the purpose of Orientation and Training.



Outline the major goals of Orientation.



Who is responsible for deciding when employees are in need of training?



Define Performance Management System.  Explain its utilization?



List Performance Appraisal Methods.



Identify and explain the three approaches to a Multiperson Comparison.



Explain the importance of Feedback related to performance management.



Outline the points to consider when providing Feedback.



Many managers say that evaluating an employee’s performance is one of their most difficult tasks.  Why do you think they feel that way?

What can organizations (and managers) do to make performance appraisal an effective process?



Explain the importance of an effective and appropriate compensation system.



Define Diversity and explain its importance in organizations.



Compare and contrast Prejudice and Discrimination.



List five areas where discrimination in employment is the most common.



Explain the importance of Diversity Training.	



Explain how effective Human Relations can be maintained with others who are different from you.



What minority groups are identified on the EEOC Minority List?



What Federal Employment Laws are you most familiar?



Define OSHA and explain its role in organizations.



List two major rules of thumb to consider when asking questions on applications and during interviews.



Define Bona Fide Occupational Qualification (BFOQ) and explain its importance in relation to the job.



Explain the use of Affirmative Action Programs.



Identify the five groups listed as Legally Protected.



List the six areas of Sexual Harassment that are identified as grounds for lawsuits.



What, in your view, constitutes sexual harassment?  Describe how companies can minimize sexual harassment in the workplace.



What’s the author’s opinion on Dating Coworkers?  What are the two most common issues experienced?



Define Political Correctness.



Define Glass Ceiling and explain its impact on women and minorities.



List the two advancement-related traits.



Explain the importance of Managing Diversity.
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