Management. Weekly Assignment. Session 5

Name: _____________________________________ Date: ____________________
1. Understanding Work & Strengths
What kinds of tasks do you naturally enjoy or do well, and how could “work specialization” help you use those strengths in a team?


2. Team Organization
If you were leading a group project, how would you organize people (by skills, roles, or goals), and why?


3. Leadership & Influence
Do you rely more on authority (position) or influence (relationships, knowledge)? How could you strengthen your ability to influence others?


4. Responsibility & Accountability
How do you handle responsibility when working with others? Do you take ownership, or wait for direction? What kind of leader do you want to be?


5. Decision-Making Style
Would you prefer to make decisions yourself (centralized) or involve your team (decentralized)? What are the pros and cons of your approach?





6. Structure vs. Flexibility
Do you perform better with clear rules and structure, or with freedom and flexibility? How might this shape the kind of organization you would lead?


7. Adapting to Change
How do you respond to change or uncertainty? What skills do you need to become more adaptable in a fast-changing environment?


8. Learning Mindset
Do you actively seek feedback and new knowledge? How can you become someone who helps others learn and grow as well?


9. Creating Value
If you were running a business or organization, how would you create value for others (customers, community, or team members)?
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10. Quality & Excellence
What does “doing quality work” mean to you personally? How can you consistently improve the quality of what you do?
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