Management. Weekly Assignment. Session 1

Name: __________________________________________ Date: ________________________

1. Purpose and Goals
Every organization has a clear purpose.
What kind of purpose would you want the organization you lead to have? Why does that matter to you?

2. Effectiveness vs. Efficiency
Management is about being effective (doing the right things) and efficient (doing things right).
Do you tend to focus more on results or on how things are done? How might you balance both as a leader?

3. Planning
Leaders must set direction.
When you work on a project, do you usually plan ahead or “figure it out as you go”? How does that affect your results?

4. Leading People
The Behavioral Approach teaches that motivation and morale matter.
What motivates you most — recognition, teamwork, achievement, helping others, or something else? How would that influence the way you motivate others?

5. Organizational Culture
Culture is “how things are done” in a group.
Think about a team, club, class, or sports group you’ve been part of. What was the culture like? How did it affect performance and morale?


6. Climate and Morale
Climate is how people feel about their environment.
If you were leading a group and noticed low morale, what would you do first to improve it?

7. Stakeholders
Leaders must consider everyone affected by their decisions.
When making decisions, do you usually think about how it affects others? Who would you consider most carefully if you were in charge?

8. Global and Cultural Awareness
Leaders must avoid parochialism (seeing only their own perspective).
How comfortable are you working with people who have different backgrounds, beliefs, or cultures than you? What could you improve?

9. Personal Leadership Skills
Managers need conceptual, interpersonal, technical, and political skills.
Which of these skills do you think is your strongest? Which one needs the most development?
· Big-picture thinking
· Communication and teamwork
· Technical knowledge
· [bookmark: _GoBack]Influence and networking

10. Becoming a Leader Who Matters
Research shows that a person’s direct leader strongly affects motivation and success.
What kind of leader do you want people to remember you as — strict, supportive, innovative, inspiring, results-driven? Why?
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