Business. Weekly Assignment. Session 2

Name: _________________________________________ Date: _________________________

1: Global awareness: When you think about the world beyond your town or state, what changes when you imagine your “customers” (or people you serve) living in different countries with different needs and values?


2: Comparative advantage: What are your personal strengths that you can do more effectively than most people—how could those become your “comparative advantage” in a team or organization?


3: Trade-offs and sourcing: If your organization could get something faster or cheaper by “outsourcing” it, what questions should you ask to make sure the decision is ethical and doesn’t harm people unfairly?


4: Cultural intelligence: Think about a time you misunderstood someone (or were misunderstood). What part of culture might have been involved—language, tone, body language, time, or assumptions?


5: Communication styles: How do you use body language and personal space when you lead—what signals might you be sending that you don’t realize?



6: Risk and stability: If you were leading a club or project and the environment suddenly changed (rules, funding, leadership, conflict), what would your plan be to keep people safe and the mission moving?


7: Strategy choices: When is it better to customize what you’re doing for different groups (multinational approach), and when is it better to standardize it so everyone gets the same experience (global approach)?


8: Ownership and responsibility: If you started a small business or student venture, which structure fits your goals best—solo leadership, partnership, or a bigger team with shared oversight—and what responsibilities come with that choice?


9: Leadership and governance: If you had a “board of directors” for your life or your organization, what kinds of people would you choose, and what decisions should they help you make (money, ethics, long-term goals, accountability)?


[bookmark: _GoBack]10: Entrepreneurship and impact: What problem around you (school, community, environment, mental health, fairness) do you genuinely care about—and what is one realistic “social entrepreneurship” idea you could test in the next 30 days?
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