Supervision. Weekly Assignment. Chapter 5

Name: __________________________________________ Date: ________________________
1:  Leadership as Influence, Not Position
Think about a time when you influenced others without having a title or official authority. What did you do that made people willing to listen or follow you, and what does that say about leadership being a process rather than a position?


2:  Vision and Direction
If you were leading a club, team, or project, what would your vision be, and how would you clearly communicate it so others felt motivated to work toward it with you?


3:  Trust and Credibility
What actions or behaviors help you trust a leader, and how might your own honesty, consistency, and communication affect whether others trust you as a leader or teammate?


4:  Ethics and Character
When faced with pressure to take shortcuts, be unfair, or stay silent about something wrong, how would your values guide your decision? Which of the Six Pillars of Character do you find easiest—and hardest—to practice?


5:  Leadership Can Be Learned
Which leadership skills discussed in this chapter (communication, listening, empathy, planning, ethical decision-making) do you believe you could improve with practice, and what is one specific step you could take to develop them?


6:  Servant Leadership and Listening
How does the idea of servant leadership change the way you think about power and responsibility? In what ways could listening more carefully help you support the growth and success of others?


7:  Delegation and Empowerment
Imagine you are leading a group project. How would you decide what tasks to delegate, how much authority to give others, and how to remain accountable without doing everything yourself?


8:  Leadership Styles and Situations
How might your leadership approach change when working with beginners versus experienced teammates, or during a crisis versus a routine task? Why is flexibility in leadership style important?


9:  Followership and Self-Awareness
Which type of follower do you most often act like (passive, conformist, alienated, exemplary, or pragmatist)? How does understanding your followership style help you become a better leader in the future?


[bookmark: _GoBack]10:  Leaving the Group Better Than You Found It
At the end of a season, project, or school year, how would you want others to say you influenced the group? What behaviors would show that you helped build trust, ethics, collaboration, and growth?
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