Business. Weekly Assignment. Session 4

Name: ______________________________________ Date: ___________________

1: Every organization transforms inputs into outputs.
What “inputs” (skills, time, attitude, effort) do you bring to a team, and how do they affect the group’s results?


2: Quality is defined by the customer’s experience.
When you work with others, how do you decide whether your work is “high quality”? Who is the “customer” in your life right now?


3: Leaders must balance efficiency and people.
How do you respond when getting something done quickly conflicts with treating people fairly or kindly?


4: Service work involves high customer contact.
How do your words, tone, and attitude affect others’ experiences, even when you are having a bad day?


5: Capacity planning is about not doing too much or too little.
How do you manage your time and energy so you don’t burn out or fall behind?



6: Standardization creates consistency; customization meets individual needs.
When should a leader apply the same rules to everyone, and when should they be flexible?


7: Supply chains depend on trust and reliability.
How reliable are you when others depend on you, and how do you respond when someone else lets you down?


8: Mistakes are costly when quality systems are weak.
How do you usually react to mistakes—yours or others’? What would a leader focused on improvement do differently?


9: Sustainability is about long-term impact, not short-term gain.
How can your daily choices support long-term success for your team, school, or community?


[bookmark: _GoBack]10: Operations reflect leadership values.
If someone observed how you organize tasks, treat people, and solve problems, what would they learn about your values as a leader?
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