Supervision. Weekly Assignment. Session 7

Name: ____________________________________________ Date: ______________________

[bookmark: _GoBack]1: How do I personally respond when I encounter conflict?
Do I tend to confront, collaborate, avoid, accommodate, or compromise—and which approach would help me become a more effective leader? 


2: Do I see conflict as a problem to eliminate or an opportunity to learn and improve?
How could I turn disagreement into better ideas, stronger relationships, or better decisions? 


3: How well do I listen when someone disagrees with me?
Am I genuinely trying to understand another person's perspective, or am I simply waiting for my opportunity to respond? 


4: What would I do if someone on my team were being disrespectful, bullying another person, or undermining the team?
Would I have the courage to address the behavior early, calmly, and professionally? 


5: What kind of example am I setting for the people around me?
If others copied my work ethic, honesty, punctuality, attitude, and treatment of others, what kind of organization would we create? 



6: How would I hold someone accountable without destroying their dignity?
What is the difference between correcting a person's behavior and attacking the person's character? 


7: Before making a judgment about someone's performance or behavior, how carefully would I investigate the situation?
Do I naturally seek facts and multiple perspectives, or am I sometimes influenced by assumptions, emotions, or rumors? 


8: Would the people I lead consider me fair and consistent?
If two people committed the same mistake, would I treat them according to the same standards and process? 


9: When someone makes a mistake, is my first instinct to punish or to help the person improve?
How might coaching, counseling, accountability, and clear expectations produce better long-term results than punishment alone? 


10: What kind of leader do I want to become when I have authority over others?
Will people follow me primarily because they fear the consequences, because they respect me, or because they trust me—and what do I need to change in myself to earn that trust? 
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