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1:  How well do I adapt my leadership style to fit the readiness and needs of each individual I lead, rather than relying on one-size-fits-all behaviors?



2:  When faced with a difficult decision, do I consider how much input my team should have—or do I default to making the decision myself? Why?



3:  Am I building high-quality, trust-based relationships with all team members—or do I unintentionally create in-groups and out-groups?



4:  How do I respond when team members go through resistance phases (e.g., shock, anger, rejection) during change? Am I patient and empathetic, or do I push forward without acknowledgment?



5:  Do I actively seek to understand the systems and structures within my organization before initiating change? How often do I consider unintended consequences?



6:  Can I clearly articulate a compelling vision for my team or organization? Do people feel inspired and emotionally connected to that vision?



7:  When leading change, how do I measure or generate dissatisfaction with the status quo in a way that motivates action without creating fear or burnout?



8:  Am I more driven by the need to manage tasks and processes, or to inspire people and lead change? How balanced is my leadership between management and vision?



9:  What methods do I use to evaluate whether my leadership is effective in different situations—and how do I adjust if it’s not working?



10:  Do my actions as a leader reflect a commitment to the growth and empowerment of others—or are they more focused on achieving results, regardless of how they’re achieved?
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