Supervision. Weekly Assignment. Chapter 1

Name: _____________________________________________ Date: _____________________

1:  How do I usually respond to uncertainty or change, and what habits could help me stay calm, adaptable, and effective when times are difficult or unpredictable?



2:  What responsibilities do I believe a leader has toward the people they supervise, and what rewards (beyond money or status) do I think come from leading others well?



3:  When I think about different leadership styles (efficiency-focused, people-focused, data-focused), which approach feels most natural to me—and which do I need to develop more? Why?



4:  How do planning, organizing, leading, and evaluating show up in my daily life (school, sports, clubs, or work), and which of these skills do I most need to strengthen?



5:  How do my actions change when I know I am being observed, and what does that tell me about the importance of integrity and consistency in leadership?



6:  How comfortable am I working with people who are different from me in background, beliefs, age, or experiences—and what can I do to become a more inclusive and respectful leader?



7:  What does ethical leadership mean to me, and how would I respond if doing what is right conflicted with what was easy, popular, or profitable?



8:  How do I personally react to rude, negative, or difficult behavior from others, and what leadership skills could help me improve morale instead of escalating conflict?



9:  What makes me feel most engaged and motivated in my own work, and how could I use that understanding to better engage and empower others as a leader?



[bookmark: _GoBack]10:  What skills, attitudes, or habits do I need to continually develop so that I do not become “obsolete” as a leader in a rapidly changing world?
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