Management. Weekly Assignment. Session 6

Name: _____________________________________________ Date: _____________________

1:  How do you personally react to change?
Do you tend to resist it, ignore it, explore it, or embrace it—and why?



2:  Think about a time you resisted a change.
Was your reaction based more on fear, habit, beliefs, or values?



3:  If you were leading a group through a big change, what would you say to help people understand why the change is happening?
How would you make it feel meaningful to them?



4:  Why do you think “people are harder to change than systems”?
What does that mean about leadership?



5:  Which method of reducing resistance (education, participation, support, etc.) would you most naturally use as a leader?
Which one would be hardest for you—and why?








6:  How would you handle someone who strongly disagrees with a change you believe is necessary?
Would you try to persuade, listen, involve them, or something else?



7:  What kind of environment helps you feel safe to share ideas or be creative?
How could you create that same environment for others?



8:  When you feel stressed, how does it affect your behavior and decisions?
What strategies could you use to stay effective during stressful change?



9:  Do you prefer stability (“calm waters”) or constant change (“white-water rapids”)?
What skills would you need to succeed in a constantly changing environment?
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10:  What kind of leader do you want to be during times of change?
Describe the attitudes, behaviors, and values you would want others to experience from you.
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