Supervision. Weekly Assignment. Chapter 2

Name: __________________________________________ Date: ________________________
1:  Being “in the middle”
When you think about being responsible to both a teacher/coach and your classmates or teammates, what challenges do you notice? How would you handle pressure from both sides while staying fair and respectful?


2:  Management vs. leadership
Can you think of a time when someone “did things right” but maybe didn’t do the right thing? What would you want to focus on more as a leader—rules and efficiency, or people and purpose—and why?


3:  Learning leadership skills
The curriculum says leaders are made, not born. Which leadership or managerial skills (communication, planning, emotional intelligence, teamwork, etc.) do you most want to improve, and what steps could you take to practice them now?


4:  Servant leadership
What does it mean to you to “serve others” as a leader? How could helping others succeed actually make you a stronger and more respected leader?


5:  Planning before acting
Think about a group project or activity that didn’t go well. How might better planning—thinking ahead, asking “what if,” or setting clearer goals—have changed the outcome?


6:  Organizing and delegation
When working in groups, do you tend to do everything yourself or trust others with responsibilities? What are the benefits and risks of delegating tasks, and how can delegation show confidence rather than weakness?


7:  Leading and motivating others
What motivates you to do your best work—recognition, encouragement, responsibility, or something else? How can understanding your own motivation help you lead and motivate others more effectively?


8:  Authority, power, and influence
Why do you think people are more committed to leaders they respect rather than leaders who rely on rules or punishment? How can you build expert power or referent (personal) power instead of relying on authority?


9:  Coordination and teamwork
Have you ever been part of a group where everyone worked hard but the results were still poor? What role did coordination—or lack of it—play, and how could clearer communication or leadership have improved the outcome?


[bookmark: _GoBack]10:  Reflection and growth
Supervisors learn from both mistakes and successes. How do you usually respond when you make a mistake? What mindset could help you turn mistakes into lessons that strengthen your leadership over time?
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