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[bookmark: _GoBack]1: What kind of leader do I want to become, and how will I help the people I lead reach their full potential?
Consider the difference between being merely an evaluator and being a coach, mentor, teacher, communicator, and advocate for employee/personal development. 


2: How clearly do I communicate my expectations to others?
Think about a time when unclear expectations may have contributed to confusion, frustration, or poor performance. What could you have communicated differently? 


3: How do I respond when someone I lead is struggling?
Do I tend to criticize, avoid the problem, take over, or coach the person toward improvement? What approach would build the person's confidence and ability? 


4: How willing am I to receive honest feedback about my own performance?
If I expect others to accept coaching and evaluation, what responsibility do I have to model that same openness as a leader? 


5: What personal biases could influence the way I judge another person's performance?
How might the halo effect, horns effect, leniency, severity, or personal bias affect my ability to evaluate people fairly? 



6: Do I naturally focus more on people's mistakes or their opportunities for growth?
How can I recognize accomplishments while still having difficult conversations about performance and improvement? 


7:When something goes wrong, is my first instinct to find someone to blame or to understand the root cause?
What would it look like to use problems as opportunities for learning and continuous improvement rather than punishment? 


8: What standards should I use to determine whether my team or organization is succeeding?
Which measures—such as quality, productivity, teamwork, customer satisfaction, attendance, safety, engagement, or results—would tell me the most about organizational health? 


9: How can I balance accountability with trust?
How can I monitor performance, resources, and results without becoming a micromanaging leader? Consider the principle that control should focus on processes, results, and performance—not controlling people. 


10: What will I do differently as a leader because of what I have learned in these chapters?
Identify one specific leadership behavior you will begin, stop, or improve. How will you know whether that change is making you a more effective leader?
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