Management. Weekly Activity. Session 4

Name: ______________________________________ Date: ___________________
1. Purpose and Mission
What is your personal mission right now as a student, and why does it matter to you?
How does having a clear purpose help leaders guide others?


2. Goal Setting
What are three goals you want to accomplish this year (academic, personal, or leadership)?
How will you know if you are making progress toward them?


3. Strategic Thinking
What strategies could help you achieve your goals more effectively?
What habits, skills, or actions will give you a “competitive advantage”?
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4. Planning Ahead
When have you succeeded because you planned ahead?
What might have happened if you had not planned?


5. Adapting to Change
Leaders often face unexpected challenges.
How do you usually respond when plans do not work out?
What could you do to become more flexible and resilient?





6. Self-Control and Accountability
Managers measure performance to see if goals are being achieved.
How do you currently evaluate your own performance as a student or leader?


7. Learning from Feedback
Feedback helps leaders improve.
When someone gives you constructive criticism, how do you respond?
What can feedback teach you about leadership?


8. Leadership Through Service
Organizations succeed when leaders focus on customers, team members, and community.
How can you serve and support others in your school, team, or community?


9. Strengths and Weaknesses
Great leaders understand their own strengths and limitations.
What are your greatest strengths as a leader right now?
What skills do you need to develop to become more effective?


10. Becoming a Leader of Your Life
Management teaches that success comes from clear goals, strategy, and continuous improvement.
If you were the “CEO of your life,” what decisions would you make today to move toward the future you want?
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